
EVOLUTION OF LEAN 
IN THE OFFICE

Diverging Paths for Associates and the  
Company

THE BEGINNING
Train Associates in 
Operational Excellence

Paper-intensive office with 
limited workflows, manual 
processes, and low 
transparency

IT Infrastructure lacks a 
cohesive technology strategy 
and robust infrastructure.

Limited understanding and 
control over unstructured data.

BECOMING DATA DRIVEN
Understanding how 
information flows, identify 
silos.

How to gather the right data, 
use data to find root causes.

High visibility and support 
by management.

Visual management tools.

Strategic objectives and 
more refined metrics.

COMMON SETBACKS
Widespread Shadow IT 
causing unintended 
cybersecurity risks.

Insufficient knowledge 
sharing leading to repeated 
efforts and inefficiencies. 

Absence of clear strategic 
direction leading to frequent 
shifts in focus.

Using third-party applications 
and consultants without a full 
integration roadmap, 
especially  for technology.

TRANSFORM

Full Employee 
Engagement

Alignment with Strategic 
Objectives

Ongoing Learning and 
Skill Development

Organization-wide Best 
Practice Sharing

Data-Driven Problem 
Solving

Provide strong support and 
recognition for operational 
excellence initiatives.

Assist in advancing stalled 
projects.

Manage Shadow IT by 
implementing and 
monitoring cybersecurity 
standards.

Develop a technology 
strategy to enhance 
information flow.

Reduce organizational silos. 

Here is where you give 
a brief overview of this 
topic. Only add the most 
important information. 

Here is where you give 
a brief overview of this 
topic. Only add the most 
important information. 
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